2014 Election Questionnaire

Capital Region Municipal Amalgamation Society (Amalgamation Yes)
http://www.amalgamationyes.ca
TO EACH CANDIDATE  STANDING FOR ELECTION TO PUBLIC OFFICE IN ONE OF THE 13 MUNICIPALITIES OF THE CAPITAL REGION DISTRICT  IN NOVEMBER, 2014.  

Candidate name:  CHRISTOPHER GRAHAM

Candidate for:  COUNCILLOR

Municipality:  CENTRAL SAANICH
1. Are you in favour of the principle of reducing the number of municipalities in the Capital Region through amalgamation?  Yes or no.  Please explain.
Indifferent, I don't believe the number of municipalities should be an objective.  The objective should be good local representation with the best service delivery at the lowest cost to the local tax payer. 
2. Do you believe that residents should have the opportunity to state an opinion on the subject of amalgamation through a non-binding referendum question on the municipal ballot? Yes or no.  Please explain.
Yes, I feel that is a fundamental part of democracy.  There is one on the ballot in Central Saanich.  I support the question being asked and support a comprehensive study to look at the pros and cons of Amalgamating.
3. If elected in your municipality, would you support the initiation of studies to determine the feasibility, costs and possible benefits of amalgamation?  Yes or no.  Please explain.
Yes, as a municipal councillor, I would want to ensure that our residence are being well represented, and that they are getting the best service at the best cost possible.
4. One suggested model for restructuring the region consists of three municipalities:

· Peninsula (Sidney, North Saanich, Central Saanich)  

· Core (Victoria, Saanich, Oak Bay, Esquimalt, View Royal) 

· Westshore (Colwood, Langford, Metchosin, Highlands, Sooke).   

In your view, does this proposed structure have merit?  Yes or no.  Do you propose a different model?  Please explain.
Yes,  Also need to look at annexation of the Electoral Area, or portions of it.  Such as Willis Point being added to Saanich, Central Saanich or Highlands.  Also a need to consider other combinations.  Historically Central Saanich was a part of Saanich.  That may still be a better fit for Central Saanich.
5. Do you agree that the merging of critical services such as policing, fire fighting and 9-1-1 emergency response would provide more effective and efficient public safety for the residents of Greater Victoria?  Yes or no.  Please explain.
Unsure, a lot of integration has already occurred to capture those efficiencies.  How would merging volunteer and paid fire fighters work?
6. In your view, what are the biggest obstacles to restructuring the 13 municipalities into fewer governance units?  
Lack of supporting research.  There have been a number of studies done on Amalgamation, some relating to this region.  There is a risk that if amalgamation if not approached carefully, that the cost to our local tax payers increases, and local representation is reduced.  There is a good 1999 Study that I would recommend you read: "Reports on Local Government Organization in the Capital Region...."  by Robert L. Bish.  
7. Do you believe that the Capital Region District Board has been effective in dealing with regional service issues, such as waste water treatment (sewage), composting kitchen waste, regional growth, transportation and transit planning, etc.  Yes or no.  Please explain.
Yes, and some things have been done better than others.  I have sat on the CRD and the Water Commission.  We have some of the best water in the world, and own the catchment lands to the reservoir.  I believe there are serious issues of 'service creep' at the CRD, where new 'pet projects' get added and never removed.  This becomes more of a risk with larger municipalities too. 
8. What would you do to improve regional governance in Greater Victoria?
While on council I supported consolidating Police dispatch for the region, and establishing mutual aid agreements.  Moving forward, I would support shared services when ever they can be shown to provide better service at lower cost to our tax payers.  I would support that Amalgamation Studies be carried out and acted upon where it can be shown to be beneficial to do so.I would also be interested in seeing what the effect would be of turning the CRD into one municipality.  Would we actually achieve any cost savings, or would it distance voters from their representatives?  The cost of elections would go up significantly, would independent candidates still be electable?  Or, would a regional municipality be run by special interests? 
